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1Y Linhk, ngay 12 théng 3 ndm 2015,
BAO CAO CUA BAN K1EM SOAT
CTy C.P HIEP THANH NAM 2015

Thyte hign Bicu LE el Cong ty cf phin Hiép Thinh vii Nihi quyét cila
Bai Hei Bong C8 Béng nam 2014; trong nam Ban Ki€m sodt di tién hanh cimg
tic ki€m tra, gidm sdl cie mat hoat dgng cia Cdng ty; va trén oo sd nhing ket
quil dd, chiing 161 xin bdo cio vdi Bai Hei CF déng mot 6 not du ng chi yéu nhu
Sa1

L/ Hoat dong cia H1 dbng quan i

Mgay 1ir diu ndm, Hoi déng quin i da kip thavi trién khi thyc hién cic
Nght quy€t cia Pai Hoi Ding of ding; xay dung va dé ra cde gidi phip sin xuil
Kink doanh phit hdp vdi tinh hinh ¢iia th] trudng, mang lai higéu gud trong host
dong, dim bao hodn thinh k& hoach 1gi nhudn.

H18i dong qudn urj di 16 chife cdc phién hop thuting Ky hang quy, nhim
dirhy gid tinh hinh sdn xudl kinh doanh trong titng giai doun ciing nhir ién do
thye ién cdce chi tiéu theo Nghi quyét cia Dai hoi ¢d dong da dé ra; dong thisi
de ra mét 55 quy€t dinh cu thé 1am ciin o cho Ban didu hinh thyc hién trong
gué rinh hoat ddng cda cong ty.

'L/ Hoat ddng cla Ban diéu Hanh:

Cdc b phdn chuy&n mén cla Ban diu hanh di tham iy diy di cde phién
hop ciia Hoi dong quén tri nén viéc ndm bét va thue thi cic Neghi uyét ciia Hii
dbnz guan tri nhanh chéng va hiéu qua.

Ban diéu hinh thiting xuyén bao cdo vai Hai déing quan i nhiing vin dé
phdt simh trong qud trinh sdn xudt-kinh doanh d& nhin duge nhitng ¥ kién chi
daoc. gidi quyét kip thii.




LZde ¢he d6, chinh sdch ve lao déng, ién ludng dudge thuc thi nghiém e,
thu :hip On dinh; nén ngwdh lao dong phiin khdi va vén tAm clny tde, gop phin
quis rong vao vige hoin thanh nhiém vy chung ctia Cong Ly,

[i]./ Hoat dong clia Ban Kiém sodi:

Trong nim, Ban Kifm sodt tham dy diy di cde cude hop thutmg k¥ cia
Hé  diing quin tr v Ban diéu hiinh; nim bit dude tinh hioh sdn xudt-kinh
doinh thate £ oba don vi cling nhuitﬂm W, nguyén vong cta ngud o dong, r
d6 da cd nhitng § ki€n thi€t thue vai Hoi ding quin tri va Ban diéu hiinh,

"goii r, Ban Kifm sodt di phin cong. phin nhiém cu thé cho timg thanh
vién, kifm soit vide thye hién cic Neghi quy&t cda Pai Hoi CH dong, cda Ho
ddry guin trf vé cde mat hoat ding khdc ela eong ty.

Mhin chung, Hi déng quin tri, Ban Kifm sodt va Ban didu hinh 4 cb su
phii kit hagp chit che, trén tinh thin hop e vi xiy dung vi s nphiép chung cba
COngE by '

V. K& qud thyc hién k& hodch sin xuft-kinh doanh ndm 2014;

|/ VE sin ludng sdn xuilt: Thife hién: 46,360.000 kg; dat 92,72% ké& hoach
ndn { 3000000 ke ).

2./ VE sdn lwgng téu thy: Thye hién: 46,620,000 ke: dat 93 24% k& hoach
nérm { 50.000.000 ke ).

i Downh thu: 33580000000 ddng: dat 93.28% k€ hoach nim |
36.000.000.000 déng ).

4./ Lei nhuiin tride thed Thie hign: 4.340.000.000 déng; dat 103,33% ké
hozch nim ( 4.200.000.000 déng ).

=) LEi 8 phﬂu { i tic % Thye hién: 209%/mim; dat 100% k&€ hoach nim (
205 /nim ).

&,/ Qu Widng ( Bao gdm cd thi lao Hoi ddng quén tri va Ban Ki€m sodt ):
Thire hién: 10.800.000.000 ddng; dat 100% k& hoach nim { 10.800.000.000 dong
).




V./ Tinh hinh thie hign ché dj thi lao HPQT va BKS:

Viée chi cdc khodn thit lao cho Hii ddng qudn tri vii Ban Ki€m sodt nim
2014 dude thife hién ding theo Nghi quyé€t cia BPai Hgi ddneg cd déng; cu thé
nhu sau;

| ./ Hoi ddng qudn tri, 05 ngwdi: 264 wiéu ddng.
2./ Ban Kiém sodt, 03 ngudi: 120 triéu.
V1! Nhin xét va kién nghi:

Trong nim qua, mdi trudng kinh doanh cia nghénh vit ligu xay dung néi
chung vii gach tuy nen ndi riéng tuy con nhiéu khé khin do dnh hudng tir suy
thodi kinh t&; suf canh tranh quyét Lhiét; thi truding tiéu thu bi thu hep, nhung Hoi

ddng qudn tri, Ban diéu hanh da biét bém theo Nghi quyét Dai Hoi o8 dong; kip ™

thifi trifn khai k&€ hoach sdn xuft kinh doanh; dé ra nhifng gidi phdp thigt thue,
mang lai hiéu qud kinh 1€,

Ldi nhuin dat vi vudt k€ hoach, ¢d tifc cho ¢f déng dude ddm bao; thu
nhip cho cin bd, céng nhin viénﬁn dinh; tao méi trudng lam viéc an toan,
thuén 1di cho ngudi lao déng; thuc hién diy dd cdc chinh sich, ch& dd. quy dinh
ctia Nhia Nudc,

Bén canh dd, dé hiéu qud sdn xuft-kinh doanh ngiy cing t6t hdn. toin
dién hdn; 4 nghi Hai ddng qudn tri vA Ban di€u hanh cén cé nhitmg gidi phdp
quan tri, diéu hinh ngiy cing ning dong vi linh hoat hdn nifa.

Theo du bdo, tinh hinh kinh doanh trong ndm tdi vin con nhiéu khé khin,
thaci tate; nhung ching t6i tin ring, véi truyén théng doan k&t cao, Cdng ty L6
phin Hiép Thinh clia ching ta sé ti€p tuc hoat déng cé hidu qua vA ngiy cing
phét trién hon, 16n manh hon !

T/M BAN KIEM SOAT
TRUONG BAN
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