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CTy C.P HIEP THANH NAM 2013

Kinh thua: Owy C6 Péng !

Thuc hién Pidu Lé ela Cong ty ¢d phan Hiép Thanh va Nghi quyét
ciia Pai Hoi Pdng €3 Pong ndm 2013; trong nam Ban Kiém sodt da tién hanh
cong tic ki€m tra, gidm sdt cdc mit hoat ddng cia Cdng ty; va rén cd sd nhifng
k&t qua d6. chiing t6i xin bdo cdo vdi Pai Hai C6 dong mdt 8 nii dung chii yéu
nhu sau:

L./ Tdng Tii San: 25.576.417.044 dong.

Bao gdm:

1./ Tai sdn: GAm cé:

a. Tai sdn ngdn han: 20.709.223.910 dong. Trong do:

- Tién vii cdc khodn nrong dudng tién: 2.840.333.043 dong.
- Cdc khodn ddu wr 13i chinh ngdn han: 5.292.000.000 d6ng.
- Cédc khodn phai thu: 2.260.169.292 déng.

- Hang tén kho: 10.219.554.084 dong,

- Tai sdn ngdn han khdc: 97.167.491 déng.

b. Tai shn dai han: 4.867.193.134 déng. Trong d6 chil y&u 13 ti sdn c6
dinh sau khiu hao tai sin theo ché d.

IL/ Tiing ngudn vén: 25.576.417.044 ding.
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|/ Vén chil s& hitu: 20.326.869.118 dong. Gdm cé:

a. Win diu tr chid sd hiu: 12.600.000.000 déng.

b. Qu¥ ddu tr phét trién: 5.125.706.581 déng.

¢. Quy du phing tai chinh: 1.185.083.451 déng.

d. Ldi nhujn sau thué chua phin phéi: 1.416.079.086 ddng.

2./ N phai trd ngin han: 5.249.547.926 dong.

Cong ty hoat dong bing 100% vin w cb, khing cé du nd vay ngin hang.
M1/ Két qua kinh doanh nidm 2013:

1./ Li nhudn trde thué: 4.417.859.223 ddng. Pat 105,19% k& hoach (4,2
ty déng ).

2./ Ldfi nhufin sau thué: 3.226.148,311 ddng.
3./ Quf lwong: 10.500.000.000 déng. Pat 100% k& hoach.
4./ Lai ¢ phan da tam tng trong ndm: 20%. Pat 100% ké& hoach.

5/ Thu nhip binh gquin: 6.120.000 dbng/ngudi/thing. Pat 99.51% k&
hoach ( 6.150.000 déng/mgudi/thing ).

IV./ Tinh hinh thyec hién ch& d6 thia lao cho Hji dﬁg quan trj va Ban
Kiém sodt:

Viée chi cdc khodn thi lao cho Héi ddng qudn tri v Ban Ki€m sodt niim
2013 dudc thyc hién ding Nghi quyét cia Pai Hoi dong cd dong; cu thé nhy sau:

1./ Hoi ddng quin tri, 05 ngudi: 264 triéu dong.

2./ Ban Kiém sodt, 03 ngudi: 120 triéu.

V./ V& hoat ddng ctia bi may quan tri, diéu hanh, kiém soit:
|/ Bai véi Hoi dong quan tri:

o



Trong nim, Hdi dong quan i da thue hién cdc Nghj quyét cia Pai Hoi
Péng cff dong mot cdch nghiém tic, kip thifi; xdy dung va trién khai cde gidi
phdp sdn xuit kinh doanh phil hgp vdi tinh hinh ca thi triéing, mang lai hiéu
gua trong hoat dong, ddm bdo hodin thanh ké hoach Igi nhudn,

Hoi dong qudn trj d3 6 chic cdc phién hop thudng k¥ hing quy, nhim
dénh gia tinh hinh sdn xudt-kinh doanh trong timg giai doan cing nhit tién 46
thue hién cdc chi tiéu theo Nghj quyét cla Pai hdi cd dong da dé ra; déng this
dé ra mét sé Nghi quyét cu thé lam cin o cho Ban diéu hinh thuc hién trong
qué trinh hoat diing cia cong ty.

2./ B&1 vdi Ban diéu hanh:

Céc bé phin chuyén mén cla Ban diéu hianh di tham dy diy dd cdc phién
hop ctia Hai déng quin tri nén viéc ndm bat vi thuc thi cic Nghi quyét clia Hoi
déing quan tri nhanh chéng vi hidu qud.

Ban difu hinh thuling xuyén bdo cdo v Hoi ddng qudn tri nhitng viin dé
phét sinh trong qud trinh sdn xuft-kinh doanh dé cé nhitng ¥ kién chi dao, gidi
quyét kip thdi.

Cic ché& d6, chinh sdch vé lao ddong, tién luong duge thuc thi nghiém nic,
thu nhip &n dinh; nén ngudi lao déng phin khdi vA yén tim cing tdc, gép phin
quan trong vao viée hodn thanh nhiém vu chung cia Céng ty.

3./ Ban Kiém sodt:

Trong nim, Ban Ki€m sodt tham du diy dd cdc cudc hop thuding k¥ cla
Héi déng qudn tri v Ban diéu hinh; nim bidt duge tinh hinh sdn xudt-kinh
doanh thuc 1& ciia ddn v cling nhir tim wr, nguyén vong clia ngudi lao déng, tir
dé d3 ¢é nhitng ¥ kién thiét thue vdi Héi ddng qudn uj vi Ban diéu hanh.

MNgodi ra, Ban Ki€m sodt 83 t8 chie hop 02 ldn d€ phén céng, phin nhiém
cu thé cho tifng thinh vién ki€m sodt viéc thyc hién cic Nghi quyét clia Pai Hii
C& déng, ctia Hai ddng quén tri v cde miit hoat dong khic ciia coing ty.

Nhin chung, Hoi déng quén tri, Ban Ki€m soat va Ban diéu hianh da c6 su
phoi két hdp chat ché trén tinh thin hgp tic va xdy dung vi su nghiép chung cia
cong ty.



VL/ Nhin xét va ki€n nghi:

Trong nim qua, tuy mai truing kinh doanh ciia nghanh vit liéu xay E.h,mg
noi chung vi gach tuy nen néi riéng tuy con nhidu khé khin do anh hudng tir suy
thodi kinh 1&; sur canh tranh quyét liét: thi trudéng tidu thu bj thu hep, nhing Hoi
déng quan tri, Ban diéu hinh di bi€t bim theo Nghi quyét Pai Hoi ¢6 dong; kip
thifi trién khai k& hoach sin xudt kinh doanh: d& ra nhitng gidi phdp thiét thirc,
linh hoat, mang lai hiéu qui cao.

Lt nhudn dat va vugt k€ hoach, ¢ tic cho ¢f déng dude dim bdo: thu
nhdp cho cin b, cong nhin vién 6n dinh; tao mdi trrdng lam viée an toan,
thuan lgi cho ngudi lao dong; thyc hién ddy dd cdc chinh sdch, ché da, quy dinh
ciia Nha Nudec,

Bén canh d6, d€ hi¢u qud sin xudt-kinh doanh ngay ciing 16t hon; dé nghi
Hoi dong qudn tri, Ban diéu hianh nén cip nhat, bé sung cic d'nh mife vit wr sdt
hdn nifa vdi thyc € cling nhv x4y dung, ban hanh cdc quy dinh. quy ch& cin
thi€t, nhiim dua hoat déng cia cong ty ngay cang nén nép v chiit ché hon. -

Theo dif bio, tinh hinh kinh doanh trong nam t8i vin con nhiéu khé khin.
thich thife; nhung chiing téi tin riing, vdi tinh thin doan k&t nhat trf cao, Céng ty
Cé phin Hiép Thanh cfa ching ta sé 1i€p tuc hoat dong c6 hiéu qud vi ngiy
cdng phit trién hon, 1n manh hdn !

Xin cdm om Dai Hi !
T/M BAN KIEM SOAT
TRUCING BAN
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